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Banena Bay 
Townhouse 

........ Association 
P.O. Box 512 • Alameda. Ca. 94501 

Minutes of the Board Meeting 
12/19/88 

The meetina was held a 1209fjdeway and c 
F'n?5i c:l t ~~;mj t:tl a1. :: f!.~-:,.; pm" (:~tt eli riC) 

Bob Smlth, And HaJI~ Mart Gross and Mi 
were I n 2nd Seer ary PhIl Br 

dj Vi"Jr-E' ; 

E(c.al"·d mEefi,Lic', 

E;:h'+i;:'x cj f:ih s l?rI 

'-'-"bU;3 "'(n (::ir- D~C~:, "--"Af" chi E:' St,Dn£' '-'''-Chuck D;::; ] \ iF' 

ThE' fni I'I\\"\::. 

<,~p P!~ O"',,'E;c! ,. 

\3;:,<,11 Lip 

Pe·L, f::rn:i t hEll 'l Presidents report: 
fncit:i ()n '\.:' Ct (j{:-~:C:i ij{::.? C;tn 

1-1 ~'E\] J :sp c. k ~:'~l c)r~ b F'i i 6;' r) .. ;:. r·'; ::4. r- k F C) j"'! Cl :i f"j t t"::1 t' rn ~:~. C"{ f ~'"'.: :::; E~ r i E:' (: i !':':t:l t .. / ~ 

E. ,::; ',: DC :1, ie', t i on '::;) t, h f',· rn,"! nr", (';:'1" :i. 1'1 HI',: c: r', E, 

on ucted the recent election and hj 
hCd,Jr' 1 th ii'<n C)L<I'- P"-F~ v':t Oil ,;:, 2, t t c·t'- nc'v,,) I"! cd:, :I c',r", ':' ('i',:H::H,:,;: 

SlC7'CDndE:d c'"nd r.::'i:i<;~s.0:'d to t:0nq,,,!OE: r"I,,;.,!" k FO!'''IC! t.C';f'''I''lt:'')! fc't' the 
t:i ~;:. S:- () c· :~.~ t C) 1"'1 " 

Treasurers report: rind 

C 
cit< 

H""ll 

C: c. f- r, ell''' t ~ "r- { 1 s: 'T r{ ,':.::" forme required or rQj~~t~tement 
1 t ken b the State of $1600 
Forms have still not been prep 

\t'.J a ~~: C) ~.-, 1 \18 ::.:' ~ E~ '::::'" ~ l "1 '. j ~:~ ':::-

explanation. Looks like it cou10 b 
:i n 1 (~)U4. 

amount as previously reported, 
researched the Citicorp CD and 
into 1:'1 hiqht;~!'-' pc:i:/incJ ,;:iCCQU.i',t" 

th£~fn 

All of the estimated withholding tax for the workers has been 
pa d. An ~uooe5ted a purchase order em for better 
control of our expenditures. Bills are received and paid-­
sometimes itemized in detail, and sometimes not. Andy 

€:>d t. t"j ,,,It: cd, 1 p LW c: h a!i~e'5 Dv£~r- '$ ",0 r f-'!q 1t.1 r- e c~ F' Uf" C.f-, c" eCcE' 

order Hith two members of the Board siqni goff. Andv also 
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wants to establish controls over the suppl BS and equipment 
in inventory used by the workmen. Smith made a motion that 
all purchases over $50 be accompanied b a Purchase Order 
signed two 80ard members. Andy added that it should apply 
to services as well as goods. Motion was passed. 

Andy discussed a very rough cut at the financial outlook for 
1989, based on what has been spent in prior years. Income at 
c:un"'ef-;-t. C!UIc2~:; 1,,7~t[~~=:, 1'1:[11 be i::\bDLd:, $ 110,000 :incli.i.d:inq int(;~t-E~~,'t 

€,~i.il/~ n t:;.l d Ii r= i }~ ed f..?>~ p E:~lj ~:-E~~-; i r-f S.lJr E£\ ri c: E';; t \ t i. 1 j. 1:: j, C':::lE· an d at l"·~f.·~I~:-

ongoing) about $ 40,000. Employee costs at cu~rent rates 
about ~i J:j.~5,O(iO.1T\l!";; It,'e,v(3~.' on1'/ about. 'IS 27"no() tD C()\/F'," 

supplies maintenance, repairs, and an contributJon made to 
reser Ther are man pilin stat need replacing 

d 
p:i ]':l n s; 

El cj ,: IVi () r~ 
and p lntin and other 

elf?l:, i 1 v\IUl' k Hi]] bE? dOl'IF! 

Dr 1989. The Treasurer·s epe,r' 

Th d di cussed wavs to the Committees going. Tw~n 

one homeowners have volunteered to Eer on committees. Mart 
recommended there be a chairperson to oversee the commit 
and get them started. Marty agreed t do thlS. More 
vol u1"'l t ~3!',,'r' '':, ii\r" E rH::'t",d F'c! ~ Ein cj 2~ c h 12\ i I'"~ P 

maln enance committee . 

F l j"1 1"'1 C f::" 

I'll :i. ntf:': f"Ii':Ir!Ci=!: 

DDck 1 

.~. 

Communi at cn L 

h€ei::,d c)'f ti,t::: 
u+ p!·'Db.lf:~rnc;;: 

lng and need replacinn 
--cer ain landscapin 1 ;Oick uf 
\'\! ,,;I t f,'3 r- j, I"j q 
,,····'thf:' t,?f-fic::iETICV Df Dur (;:;iflpIo'li':?E' I'· j,ncj to ,::;\"iE~E'p tl")E2 ;:.;t 

with a small broom (vs a power blDwer~ 
--the level of landscaping knowledge of our empl 

-the cost to set things right 
It wac;;: agreed that a plan should be d veloped cons d 
three phases: 1 to c1 an up our homes and remove dead! 
plantE 2) to replant where needed 3' onooing maintenanc 
Thf.? p] EH'j~':; hl3 1 J inc] l,!,clf:? r· E?C c:rff!Il'lt:'f"! d at i Dn s:, d ~:: t Ct \/\1\';0 ~'"l i 11 DV E'I" E,:,E;'f:': 

the Dperations and the funding required including out ide 
bids where approprjate. 

Further discussion pointed 
realtors that BBTA reall 
landscapinq and the gener 
because of the paint color 
b ;:,r F" ac k ~:,. 

out the feelings by the IDe 1 
needs t clean up its act in 
1 appearance of the homes wh c 

h taken on the look of army 
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Archie stone, chairman of the By-Laws committee talked about 
how to iron out the inconsistencies and uncertainties 
primarily in the area of replacement of roofs. Big problem is 
how to pay for roofs. Several ways were discussed. One 
course of action would be to: first, clarify that the 
Association is responsible for roof replacement: then, the 
Association would initiate and supervise roof replacements, 
but assess each owner for their cost--there is no practical 
way to replace roofs out of current operating dues even jf 

i nC~-<E't:~~:';€'cI. 

Unfinished business: 

'r hE" rn E:'( :i () 1'- i t. €-: fTi i ,£:;. r<- E:< 3. n ~;:> t [:;\ t £7:' iT~ f:~ n t.. C) + CI t ~ r" C", c. i:- r' () r' ::':~ t E? s--: t E:'l t .. \J :::: .. 

{:", n cj "/ r" f::-: P C11- t £0 cl t:. j-'I .:::\ t.. irS r::' r"1 i:-;, \/ E~ E, E? 1"", t Hi C.) r"! f.:! 'y' i n E:i. ! "! cl :::~ r" E:! ~':i \--'-J >'~\:i t .. :i r j q 

turn the matter over to the Accountant to fix as resolved at 
,t. }"j E' P r"' E-' \/ t C) Lt:~ }3c:. i::i ro

" cJ rn {.::.:: f·:.,t ... inc u An d"y ~,.,j i :1:1 h ;3, n ~j 1 F~' " J 1:... l,l.J E:'~~: n CI t: ~.::.. d 
that Manv of the Association records needed are still not in 
the posspssjon of the Officers. Bob wjll meet with J2n on 1!3 

New Business: 

L \·::-:"t t. f:?r" + r- Cifn J"1 j :J t::.' j".;ic', S~·E:: ~.- J"" E:'CI \ ,"::-:'1 :::: t: ] r .. q i rJ :~;. t E:,. 1 J ~3 +~ ]. c:,r-j C) + e;'. cl j ~::-·t,··, 

an -1.::-, f.:' n n t::~. C3 n h F,: !r- t- c~ c. + J t IfJ E:"\ .~:. ~~:. L~ Cl f] e ::~. t. EI cl t:. t" i i:":i t~ ~{ ;:1 Jr- i:";;' \,\1 i n {;J ia r'j 

~~. P F:;'j C ~::. {J:l \/ :\. r'j [,:;1 t I"', \:.::, ~:. i :;.:,: E·:' c:' + t. hE:' c:i i s: h i:) E: p r- Co \/ j cJ f·::' d b r::: + Ci r" r> ~'::~ 

dec i E;< i ()I"! C C)\ l <I ci t:< E' rn '<0' C<! ':<c' • Bc,t::< f.;m i t h to (;,i! < i t< E' 1<<<<1 i 1 1 i F' i::\ 1 E<:t< t< Fc<r-

I~ «~qUE5t i r<! q the E',dcj it. i Dn i'.~.] i 1"1 + or" riI;:! t<:i DI<, • 

L_(·::.::,t.t.E·:'r" +r-ClITI \JC)f-"in 13uc);-,c) rt:-::·q{J(·?:!:::;"t", -i r'I~.:.l ap~)j·-·C~\.:i~] b\/ t 1'''I('~' Ct_lr r c:') ,to 
bCtc:l(cj u+ thE~ prDpc)s.('?d ::=ettlf~'lnc:'nt D+ hj s } ,,:,V<l<o,!!j t. BDt:! b,T,i th 
h {:i\ d j t \ E, t t'- f2 c: E!:i \/ f-? cI E;\ c: C} r:. \/ C) f thE"! ~.~ C! lr- i:::-:~ ::::.: rn E·:' r-, t. c~ r'! d 1- 'j ~:;.. c:1 r~j c. t: 1- i ::':~ d 

possible. Motion carried to move the matter 
the next meeting_ There was some question as 
currentness of the agreement as distributed. 
Hi:l I r"(;<c'SEi:7I;"C!"j thi sand l'-c:'PUI'-t hE~C!:" 

tot h «::c' to\ C! E:' r<, (j 0:<' 

t D thF.~ 

Cr-.uc:k C)c,<11 Uf~t 

ThE?l'-< e \"j,;:IS;< no Ct+« t"1 E:I<-< hi::;rneo\-«Ir1 Cl-< s:< bi) E:<:i nE·<:::<S. <Th f<? r"j E':: t fnE'i:;::t i nu Hi:~':: 

called for January the 4th at 7:30 pm at Andv Hall's hou~o 
at 459 Cola Ba11ena. All ncighbors are invited to attend. 

The meetina was adjourned at 9:q5 pm. 

F:E"!SFtFCt<+ull \/ s:\.\bmt t tE'cj:: 

Phil Braverman. Secretarv 
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Banena Bay 
Townhouse 
Association 

P.o. Box 512 • Alameda, Ca. 94501 

Minutes of the Board Meeting of 

11 /30/88 ~\, 

lhe Boa~d meetlng of BBTA was held at 410 lidews 
ident Bob Smlth at 7:4~ pm 

del 
l!'!£:\\'- fie: 

1 E\I"'~ l~C)(JE'~:- n ty"t~:;\r~ t. Eif"' c,::~·~~ ~i ?inCl\/ r-1~":',] 1 J;; !:~;c,b E:iTli t (;ft) 

V!:i k.} E:C!\i'i,3Ir tj \i'II'IO Wri';o C:c:d 11:::(1 a,I'E"\/ + ~:("r.;l (Jut·i. 

r hE' k}c, 

[.11' .... Cldlck 

attending the meeting }nc]uded 
Bruit eanett Holman, 

1 d Bob Pa~t~idqe, and Ar hie 

wlth deep ~eg~et. the oa 
owner t BB A and a fine 

r~viewed the p~ocedu~e~: 
CI ;,,,, €:-: C:l. d :i. 1''', q t::\ r'l d f.:~' r:1 t. !';'.\ r'i C E':' c~ of F' t .. · t,? ./ j C' I J '~~. fO j P l \ t i;,-:--' !:~-

o ~eport5 of Off] er 
o reoorte of specl cDmmj~tees 

o unfinished b siness 
o new bUElness (th 

i r 

ho(ne C<liU',er-';:;, <''It-';:' (,::,nc:cH.,w·i-iqcicl to ~"I.,lbffLl. t i 5)':;ue'," t.o BOi'~!r-d mE"flb "0, 

+Dt- discussicm at,tf:!r\(:j and pr- E,:,nt. if> Pfc'fc.,'or"i 

meetinq become an of c a] pii1rt 
that +he c:H=t:i,Dn~;, Df til 

t hp I'" C'CC',,'" ci " 

followjnq th0 election: 

Ian er nomlnated Bob Smith to be Presldent of the 
Association; seconded b Hall. Bob Smith nominated Andv 
Hal] ~~ Treasurer~ seconded b Marty Gros~, Bob Smith 
nominated Marty Gross as Vice President, seconded by Andv 
He;',] ], Thf:~ votE' I<'Ja!::;, taken i:"-nd tl"H~ <:!bov,;? CiiAndi c:i"~.tl~£-::, WEI'-E' 

aCCE-'ptE~cJ.. Phi.1 Bravel"'m;'{rl \c,I,::\S· <:4,f,,:·kr:·?d tel hi:? SecTE~t.":W\i 0+ tiE' 

Associ at jon and he ace ed the appointment lhe schedule for 
the next board meeting (]1 30) was set and the meeting 
,:;djo\.u"nE!d" 
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Andy Hall pr~sented the lreasurer' t. I'l 

The balances in our account 7900 and $ 97,300. lhere 
are two CD's in the approximate amount of $23,000 which 
expire on 12/8. Hall recommended and di cussion followed~ on 
moving the CD's to an insured instItution p 

Treasurer be glven discretion 
best interest 0+ t ~ocia i 

bj]]s to bE paid. Ian 
and sjgn the check 
t.tt:i]j1~ 

.1 •• i ... _ .. 
I i j t.';} ,1 e;'c 

H I, 1 
in late December. fh 

Ian pointed out that E' 1. U ~,<, 
1 h t 

problem In recent v 

Gross reported on the qUEst 
on needed repairs and requestlno p t 
commjttees. We have received 1 respon 
tr-C-::'f.)i0'tJ r''!:5;, th:E-::: c:[)n!fn{)r"~ j ~~,~::~.ti::,::'·::~. i./...l·~::'ll'· £.:1 f~C:~Ci+~:.!t 

.•..• _ 'f 
\..ill.!, 

to bE, b\'1 J t ",pcl ii"'::'; or,} l~:~d .. He ," 
e:;( t t E: n c:l G.r E:: ~;~ c-:) n t. t,; r:-; ~. ~ .\ c: C {.;:~ ~:~. ~::; c. ·t' t. !--i 
i n I"") ()tJ, S::,{,:;': ] 2.b ()i' .... "" 

Marty's report was accepted b 

1.1', 

Ci, h j qhf"i" 
mo\/pcj th thp 

hI]]';" 

t t t", 

\, '\ 

t, r' 

t.C' ~:;i :) 

t I. t 
t I, 

l tr :'. 

tIE! i, 

i3,r'r:; J. :i f·:· ~:~ C)f' 

1 E<C' 

in 
!'" E?tf'l 

i 

h 

Bob Smith c lIed for homeowners business. 
presented at this meeting. He again enCDur 

ThEW,,:, !I'!as nDnt:e 

submit issues in writing or att 

read a repo~~ on a proposed _ r 

!'lC)lneD\i'JrH~lr" s t 
;::;nel p 
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prepiiiireci b Archie identified and defined the 
responsibjlitlBs of seven standing committees who under Board 

icy direction will carry out the Rlany programs necessary 
to the Association. The committees will each have a definite 
scope of effort and report to the Board on a regular basis. 
A motion wa made to thank Archie for his work and for the 
Board to review the proposed committee definitions. MotIon 
passed. It was also agreed to establish the head of the 
committees so they could provide input to the char er of eac 
committee. The commjttees and potential ch irper 
:i dr:orrt:.:i f:i "?:d !:'Ir 

At-chj t,£"ct 
L!:'lncI'o"cap t n 
t"l",;!~:i nEe bt_r!i 

HDmE' I'-'Lie,int 

ThE';-,? <')1" 

t bE' ;nembt::;!'­
ar:ld \.'OL'I" ni:l,mE,.' 
Fr;';'./€:?I""m,:\n ii:;t 

rf:'·Tf· !<.1 au~; 

Need a volunteer * * 
f·kldv H,,~]] 

Fhi 1 131'- i.-:iVE:'!'-m;::\n 

(:;reh i E' S'Lone 

these committses--more are 
he ttached form and return 

Marty Gross 1208 Bal1ena Blvd. All n 
C':.r-e-' I"JC:;:'] C::Dlilf'E· to 
Ui nnE'·!" ,:"t, thE' 

t t 0:'1 r ~ cl t, r\ f'::' n ~ i r", c1 \:-:.' v,. \/\1 -:.,~ ~::: C) i: + r:-' r~ E:: ct E;" tJ. 
t-l t. c.: 1 t.~b c)n .t. h E~ (::rt t·,! c)"f' fJE:'C ern!:::, c::r" .. 

diourned at 9:]0 pm. 

'0: .. .!bmi. t. t 

cd' t:h 1 n 
"''l.CCPp'Lf:2c1 "., t,h n t, !:sC:!'·,t"'Cii,i t:)d BOii.:"lrc\ H!E~t't,:i.r'lq Dn J~;;/:I';)/E)b, 

Please mark your a]endar and Jan to attend . 
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Association 

P.o. Box 512 • Alameda, Ca. 94501 
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Minutes of the Board meeting held 10/17/88 

The meeting was held at the Ballena Yacht Club and called 
to order by President Bob Smith at 8:00 pm. This was a 
special meeting of the Board to agree on the rules for the 
court ordered election and other matters the court has 
stipulated be considere~. Roll call was taken--attendinq 
were Board members: Smith. Hall, McHugh, Gross, Edwards, 
Hopkins? Alison Braverman agreed to take the minutes. 
Also attending were: 

---'f>'ol::< Fa,!'''t.i' i dqf~! 
~'~--~3Bj"--q i Ct E1E~lr' in 
~,- ~~. I ci a :3 t: CJ n r:::1 

~ ........ ~r E:' 3 n :'"1 r:'~}, J 

--Jeanette Hallman 
--"~I"if:.~1 bc:hHC'\r-·t Chuck 13a11 up 

Beverly Partridge 
Ed C1 ,,\nc'/ 

ballot proxy rules packaoe for the 

F'r- c} >~ j F~l ::::- t:-- ~:..:: q l ~ i 1"- f.:: t f1 t::l, t, (7':;: \,/ t::':l i:~ \/ i"1cHuCl 
pE~T:o;;::'n :I. j ~he deed of trust sign the proxy_ This i 

t··,. , , 
U.l::"l" 

., 
1. 

t}'-l---l i:·-:'.VJS;· ;···!i:·~,\.'E:;: aJ ,,\tc"\",-/=-- r-Elc}t.~i rWE'cj t)\ ~'t: tt",f7:1 r~t3 {::? 

:i r', f- E:· c: E'r-! t. . ... / 2 ~::~ f- =:: .... 

Hint-I':;;, 1 approved: the e1ection will be 

f i 1'\ 

the last election w~s dt 

nanci2J statement. 
ial statement without 

ted th t the statement be 
The procedures for 
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Numerous penalties have been paid ill the range of $ 100 and 
$:;;::00. (';ll tl·"H··"~t? D-f c:,ur" bank accounts hi:~Vf? beE~n r:~t.t.i,,\chf:::c:I by 
various taxing bodies: CD;s savings account and a 7/31/86 
attachment. by IRS for withholding and lat.e filine. $ 2186 has 
b E: E' r'! F' E:, i d :i I", F) (.::~r rOt {:";:;.:I t ... i t·:-:: ;:~. :1 

A letter from the IRS recently received was circulated. It 
stated that unless returns were filed in 10 days the 
Associat.ion would be subject t.o fines and criminal penalties. 

Smith commented on the terrible shape of the books and made a 
motion to adjourn the meeting. 

Alison Braverman 
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Ballena Bay Town House Association 

Minutes of an emergency Board meeting held 8/30/88 

The meetinq was held at 410 Tideway and called to order by 
President Bob Smith at 7:55 pm under article 10 of the By­
laws: all Board members were notified. Role call was taken-­
attending were Board members: Smith, Hall and Gross. Absent 
were Board members Edwards and Roger. Also attending were: 
Secretary Braverman, and the following homeowners: 

J i In r'lcGrew 
John and Ingrid Buono 
t"'le] Sc rn>Jcw t_ z 

-- Bob Des-combes 
- {4rchi~? ~jt_on£~ 

- Alison Braverman 

The Secretary notes there were a quorum of the Board members 
present. The minutes of the previous meeting were read and 
accepted. 

Bob Smith stated that the major purpose of the meeting was to 
address the discovery that the premium on our master 
insurance polic'y' had not been palcj i~ncj was a month lat.e----trie 
policy in danger of being cancelled. 

Further, Mr. Roger has, as of this meeting date, refuses to 
hand over the records of the Association as instructed in the 
letter delivered to him on 8/23. He has so stated hjs refusal 
in a phone call to Andy Hall on Sunday 8/28. 

Actjons taken by the board were as follows: 

The Association's Bank has granted the Officers power over 
the b€:\r-ik ~.C:C{)\.Jf1t~; i.:i.nd rlf.-?trJ 51 gnat.L\r-~? c~:\t'ds ,p,le,E: si gneej t)'··/ tl"'~e 

OffIcers. A check in the amount of $ 18,526 will be 
lmmediately issued to the insurance company. 

A motion was made and carried to accept Mike Scholtes, 
Attorney at Law of the firm of Chatzky, Fong and Fang, as the 
new attorney for the Association, and to request that he 
immediately take whatever legal action necessary to deliver 
the records of the Association to the Officers. 

Other djscussion and actions taken: 

The concern was raised that the Association's insurance agent 
could not confirm the existence of workmen's compensation 
insurance--which could be a major problem. 
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Andy Hall will meet with D 
"::\ ~~:-~:,C)C ,I. r.~ t i ()f) ac~ C C:'Lln t ]. r-!t;J ~ C,IT) t:J"~(,? Ci tH?:5 t. j C$I"". Ct-f ,7;:l t t· .. , CHr

- Ct1 J;f,J ;-'·1 Eit .. Uj i -~-. 

of the Associations books. An will a recommendation as 
to a suggested time period and cost estimate and report to 
the Board at the next meeting on 91 /88. 

Bob Smith reported that the Officers and Directors insurance 
POllCY for errors and omissions had a S 1000 deductible. 
After discussion, a resolution wa passed that the 
As~sociation .... ill pay the decluc:tible n case of a 1 awsI.l3.t. 

Bob Smith will open a new Post Office box for the 
Association and direct the mail be forwarded to the new box. 

It was recommended that a letter be sent to a list of 15 
individuals and organizations who who deal with the 
Association - informing them who is authorized to sign checks 
and represent the Association. Jim McGrew volunteered to send 
such ':'i 1 et ter. 

A letter from Dr. Gallup of 415 Tideway was read containing 
a request for a letter from the Association to the City of 
Alameda, approving a retaining wall recently built. After 
discussion, it was decided the three Directors present will 
inspect the wall and the plan to cover it with ivy, before 
deciding on a letter. The matter WIll be put on the agenda 
of the 9/6 meeting. 

A letter from John Buono, 1237 Ballena Blvd, was read 
requesting the Board take action to remove a 60 foot boat 
belonging to Donald Gutlaben, 1235 Ballena Blvd, which is 
parked in the channel obstructing the entry to three slips. 
After discussion, the Secretary was instructed to draft a 
letter to Mr. Gutlaben to remove his boat. 

There was further discussion of extra floats parked in 
vi:iwious =;lips. Bob Smith indjcc.:d:.ed that 2-. commit.tl"?E' hi:~cI b 
formed to work on this problem and will report back. 

Bob Descombes brought up the subject of needed dredging. 
It was decided to hold that discussion for the next meeting. 

ectfully submitted: 

Br i3 \if?r man 
[;:t"t r~ Ba 11 €~n 2\, 
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Minutes of the Board of Directors Meetinq 
Ballena Bay Townhouse Association 

August 22, 1988 

E:\ r'j d C: i:~ r~ 't " 

Elc!"'''''!d!''l' ,,~, 

1;1 

iii k 

i ... 
J ',: 

~.:> ro; :e,) , t" J' ! {';~ ( :} E::' ~:i; FJ i;';\], 1 t.t Ft tf t:i],] :3:; Ci r'! E{ r" ~;t 

F3 i::\ ~fl~:;' ;;) 

i cl 

if! ! t;n L 

"'elF) I'" f:" ~,~ '! F:'C !: Ii:'!d" i:1:1:i "~,C)!', [it" in! ,n 

',:;, e! c: I" E> t i,'. r' 'f Cl ''"' t h i ~"; ffl (,':' i:';) I' :i, r i q • 
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f.'lINUTES A OF BOARD OF DIRECTORS OF 
BALLENA BAY TOWNHOUSE ASSOCIATION NO.1. 

The Directors Townhouse Association No.1 held a 

meeting at 340 , Alameda, on the 5th day of September 

1988 at 7:00 o'clock P.M. 

There were 

constituting a quorum 

at meeting the following Directors 

the full 

The 

IAN A.P. 

B. 

DONALD S, 

President. 

Vice President. 

Secretary. 

Treasurer. 

were none absent. 

that it was necessary to provide for proper 

depositary for the funds of the corporation and to authorize certain officers 

of the on to deal lvith the corporate funds. Upon motion duly made, 

seconded and carried, the following resolutions were adopted: 

WHEREAS, persons purporting to be officers of the 

than 

of corporation appear to have improperly 

and 

funds to be placed in accounts other 

for by the authorized officers of this 

WHEREAS, it is deemed to be in the best interest this 

on and its members that these funds be 

to the proper accounts and placed under the control of the 

constituted Board of Directors. 



motion 

NOW, THEREFORE, BE IT RESOLVED that all the funds of this 

corporation that were on deposit in the accounts numbered 

021-803 29 aEd 029-01302 at the Webster Street Branch of 

the Alameda First National Bank, Alameda, California, 

be forthvli til be returned to these accounts, 

RESOLVED FURTHER that all checks; drafts and ot.her instruments 

obligating this corporation to pay money shall be signed on 

behalf of this corporation by any two of the following three 

officers: 

The President 

The Vice President 

The Treasurer 

Ian A.P. Roger 

Hichael B. Edwards 

Donald S. McHugh; and 

RESOLVED FURTHER that these aforementioned officers and no 

others, are hereby authorized to execute signature cards with 

the Webster Street Branch of the Alameda First National Bank, 

Alameda, California. 

There being no further business to come before the meeting, upon 

made, seconded and unanimously carried, the 

HOPKINS III Secret.ary 

-2-



.. 

OF' NOTICE AND CONSENT OF l'fEETING OF 

DIRECTORS OF BALLENA BAY TOWNHOUSE ASSOCIATION NO 1. 

We the undersigned being ell of the Directors of the BALLENA BAY 

TOWNHOUSE ASSOCIATION NO.1, a non-profit corporation, and 

to a of the Boerd of said corporation for the 

purpose of providing for a proper for the funds of the corporation 

and to authorize certain officers of the corporation to deal with the 

funds, DO HEREBY \,raive notice sai.d meeting and consent to the 

at 340 Tideway Drive, , Californ::l.a. on the of 

, at 7:00 o'clock P.M. the purpose as stated above and do 

further agree that such business at said rr:eeting shall be as valld 

and of the same force and effect as though said meeting were 

after notice duly given. 

WITNESS our signetures this 5th of September, 1988. 



Ballena Bay 
Townhouse 

.-.... Association 
P.O. Box 512 • Alameda, Ca. 94501 

Minutes of Meeting 

Board of Directors 

July 6th 1988 

ThE: meeting was called to order by the President at 7.40 p.m. Attending at the 

Roger residence were Ian Roger, Don McHugh, Mike Edwards, and Happy Hopkins. 

Jon vJalker the association I s Vice President, has indicated that he can no 

longer serve as he has extensive alterations both at his home and his office 

which will require a great deal of his time. His resignation \,as accepted with 

regret, for he has proved a very useful and dedicated meIr.ber. Hike Edwards 

agreed to serve as vice president until new elections are held. 

Homeowners Business. 

A letter has been received today asking for an after the event approval for a 

wind and sight screen which had been placed at 312 Tideway Drive, this to give 

some privacy as the home is overlooked by the apartments opposite It is only 

in place from June to September and will be discontinued "hen a tree that has 

been planted reaches maturity. The only near neighbor has not objected. The 

board decided to approve this screen under the above conditions. 

Minutes of Previous Meeting. The minutes of the a previous meeting which were 

not available as Dr. Hopkins was absent and the minutes of the last ITleeting 

were approved as presented. 

Hatters Arising from the Minutes. There were no matters arising. 

Correspondence. There was no correspondence, other than that detailed under 

Homeowners Business above. to be considered 

Treasurers Report. The Tree.8urers report for the months of March April and May 

were approved as presented. 
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Grounds and Maintenance. The Grounds and Maintenance Report was given by Ian 

Roger. Work continues on the construction of new dock ramps together with 

painting. Antonio Quinto who replaced Roberto Jumarnoy is working very well and 

appears to pay great attention to detail. 

City and Other Associations. There was nothing to report 

President's Report. 

The President reported that although summer is usually Ei poor tinie t.o hold 

meetings. A list had been circulated and signed by some 31 people, although 

several had since repudiated their signatures. It seemed a good idea to seek 

the wishes of the majority. He therefore proposed that he write a letter to 

the membersh.ip t.o determine the majority's opinion as to a convenient date for 

a meeting to be held betvieen the dates of 28th July and the 12th August 1988. 

The Board approved this action. 

Old Business. There was no old business. 

New Business. There was no new business. 

The Meeting was adjourned at 9.25 p.m. the next meeting will be at the call of 

the Chair. 

Submitted by: 

Ian Roger 

President, 



Ballena Bay 
Townhouse 

, ......... Association 
P.O. Box 512 • Alameda, Ca. 94501 

Minutes of Heeting 

Board of Directors 

Hardt 30th 1988 

The meeting was called to order by the President at 7.45 p.m. Attending at the 

Roger residence v,ere Ian Roger Don McHugh, Jon \valker, Mike Edwards, Hoppy 

Hopkins was expected but prevented from attending by a medical emergency. 

Pat Hayes has resigned from the board and Mike Edwards has agreed to serve in 

his place. 

Homeowners Business. 

Jon Walker presented his plans for alterations to his residence at 431 Cola 

Ballena for approval. These were similar to those already approved for a 

number of owners. He also provided copies of letters that he had sent to his 

• neighbors dated March the 12th. which made theui aware of his phms. The bOExd 

approved the plans as submitted and authorized the president to provide a 

letter to Dr. \<Jalker in order that he would be able to commence the work. 

Minutes of Previous Meeting. The minutes of the previous meeting were not 

available as Dr. Hopkins was not present. It was decided to move on to the 

next business and if he should not arrive, to consider them at the next 

meeting. 

Hatters Arising from the Minutes. There were no matters arising. 

Correspondence. There VIas no correspondence to be considered 

Treasurers Report. The Treasurers report for the months of January anQ 

February were approved as presented 

Grounds and Maintenance. The Grounds and Naintenance Report was given by Ian 

Roger. "lark continues aD. the construction of new dock ramps interspersed \dth 

some painting, Roberto Jumamoy has left our employ to accept employment with 

the United States Post Office. Antonio 

was terminated at the end of 

h2s returned to replace him Hr 

and will not be replaced. 
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City and Other Associations. 

There was nothing to report 

President's Report. 

Page 2 • 

The President had nothing extra to report. 

Old Business. The President reported that he had taken the boards decision 

with reference to the Gallup matter to the associations attorney 'who has 

passed it to the opposing attorney and thE insurancE company. 

New Business. There was no ne'v business. 

The Meeting was adjourned at 9.55 p.m. the next meeting will be at the call of 

the Chair. 

Submitted by: 

Secretary 

Approved "by' 

Ian Roger 

President. 



Ballena Bay 
Townhouse 
Association 

P.O. Box 512 • Alameda, Ca. 94501 
Minutes of Meeting 

Board of Directors 

January 7tl: 1988 

The meeting was called to order by the President at 7.30 p.m. Attending at the 

Roger residence were larl Roger, Don McHugh, Jon Walker, Pat. Hayes and Hoppy 

Hopkins. 

Homeowners Business. 

At the previous meeting an application had been received froID Charles Gallup 

for approval of a partially completed project that had been placed on property 

owned by the association. The project had originally been cOff~enced without 

the association knowledge 2.nd was the subject of a stop 'wrk order from the 

city of Alameda. The city had informed the association that no work should 

have been commenced prior to the issuance of a permit and that no further work 

should be done without a permit. After seeking legal advise the association 

had asked Dr. Gallup t.o submit a proper application and for en assurance that 

if the board shov.ld approve that all costs be borne by him. 

The board considered the matter in great depth, concern was expressed 

that the stairs might be utilized in the future for other than maintenance on 

the part of the homeowner jn fact that it might become a source of access for 

a boat currently moored at the Gallup's slip owned by a person living across 

the street, not a member of the association. Also of concern was the height of 

the vmll that had been constructed and the removal of the ivy cover '"hich had 

held the stability of the bank above the rip rap until now. Tb.c board took 

notice that the Gallups had carried out a number of changes in the vicinity of 

their residence on common property including removing trees and installing a 

lighted flag pole. Also they had been in litigation against the association 

and that the respective attorneys were currently researching a possible 

settlement. 

Motion \vas made, seconded and passed unanimously that approval ,vould 

be offered as part of the settlement between the parties and would include the 

following conditions; that the wall would be reduced in height by two courses 
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of cement blocks and that the remainder be painted to blend in \vi th the 

surroundings. that the ivy be reestablished and encouraged to screen the 

changes on the bank, that access to the area be restricted to t.he resident of 

415 Ballena Blvd., for purposes of residence maintenance, to members of the 

association, and employees of the association for the purpose of main'cenance 

and that access from the water be only allowed to association staff, That the 

lighted flag pole be allowed to remain. That as a condition of the settlement 

that no cost for these additions should devclve upon the association that the 

cost of any upkeep or maintenance of these additions would remain the 

responsibility of the Gallups or their successors. 

Minutes of Previous Meeting. The minutes of the previous meeting were approved 

as presented after correction, it was pointed out that Jon Walker should not 

have been shown as attending. 

Matters Arising from the Minutes. There ,v-ere no matters arising. 

Correspondence. A letter viaS received from Phyllis Hickman complaining that 

Jerry Rasco had live aboard berthers in his slip. This complaint was also 

joined by Andy Hall who is purchasing the Hickmar: residence. A letter was 

received from Jerry Rasco stating that no live aboards v!ere in his slip he 

further denied operating commercial activities at his dock. 

Treasurers Report. The Treasurers report for the month of December was 

approved as presented. 

The homeowner that had failed to make payment to the association for his new 

roof having asked to delay payment until his house refinancjng was complete 

but has not done so had after receiving a \v-arning letter from the associations 

attorney paid his bill in full. 

Grounds and Maintenance. The Grounds and Maintenance Report v!as given by Ian 

Roger. \iork continues on the construction of ne.,.; dock ramps. It vas hoped that 

'We may complete the project by the end of the year, these are being replaced 

iil order of detErj .. oration f> Landscspiag problerns 1verc disr:'Ussec. ~ ~\}C nell 

workers have been hired as replacements. 



City and Other Associations. 

The hotel proposal is being , with a much lower 

a reduction from 200 to 185 beds. 

President's Report. The President had extra to report. 

Old Business. e was no old business. 

New Business. was no new business. 

The was adjourned at 9.40 p.m. the next will be at the 

the Chair. 

Submitted 

Secretary 


