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Rallena Bay Town House Association

an emergency Roard meeting held 8730/88

was held
Bobh Smith at
Roard members
wer e b

Tideway and callsd to order
Eopmounder article .
were notified., Roles o
member=:r Bmith, Hzsll
= EuNanC and Roger. Glso ﬁttwndlnq Wi
Secretary Braverman, and the following bomsgwners:

of the
was te
£3h

Board mamber

u

[~

= Jdim MoGrew

—~ Johrn and Ingrid RBuono
- Mel Schwartz

- Boh Dezcombes

- frchie Stone

= Alizcn Braverman

The Secretary notes there were a guorum of the Board

memnbhers
The minutes of the previous meeting were read and

Bob Smith sta
addiress the di
insurance poli

ed that the majcr puwpose of the meeting wa
covenry that the premium an owr master

/ had not been paild and was a month iate-—-the
policy in danger of being cancelled.

Further, Mr. FRoger has., asz of this meeting date, refuses to
hand over the records of the Association as instructed in the
letter delivered to him on 8/23. He has so stated hi refusal
in a phone call to Andy Hall on Sunday 8/28.

N

Actiaons taken by the board were as follows:

The Aszsociation™s Bank has granted the Officers power
the bank
Officer
immedl a

accounts and new signature cards were signed
=3 A check i the amount of & 18,5
tely iszued to the 1nsuwance COmpany.

will be

T PUN vy

A motion was made and carried to accept Mike Scholtes

St |
Attorney st law of the firm of Chatrzby, Fong and Fong, &as the
new attorney for the Asscociation, and to request that he
immadlately take whatever legal action necesssary to delive

the recordes of the fSgssociation to the QFficers.

]

—t
¥

wr dicecussion and actions tabkens

The concern was

raised that the Association’s inswance agent
couwld mot confirm the existence of workmen”s compenszation

insuwance-—~which could be a malor proklem.



Sy Hall will mest with David Leww, OFO. who speolal:s 3
Z yepation accounting, on the guestion of a Cthoroaobh audit
of the Associationz boocks. Andy will get a recommendation as
to 5 sugogested time period and cost estimate and report o
the Board at the next meseting on S/7&788.

Smith reported that the Ufficers and Directors insurasncs

policy for errors and omisszions bhad & % 1000 deductibls,
ffter discussion, & resolution was passed that the
Sszociation will pay the deductible in caze of a lawsuit.

RBokR Smith will open a new Fost Office box for the
Azeociation and direct the mail be forwarded to the new

.

It was recommended that a letter bhe sent to & list of

individuals and organizations who who deal with the
fissnciation — informing them wha i authorized to sign checks
sind represent the Aszcciation. Jim Mcbresw voluntesred to send
zuch & legtter.

Ll

A letter from Dr. Gallup of 415 Tideway was read containing
a recgusst for a letter from the Sssociation to the City of
Alameda, approving a retaining wall recently built. After
discussion, 1t was decided the three Divechtors present will
ingpect the wall and the plan to cover it with ivy, before
geciding on & letter. The matter will be put on the agends
of the /6 meeting.

A letter from John Buono, 133537 Rallens Blvd, was read
requaesting the Board take action to remove a &0 Yoot boat
belonging to Donald Gutlaben, 1235 Ballena Rlwvd, which is
parked in the channel acbhstructing the entry to three slips
After discussion, the Secretary was instructesd to draft
letter to Mr. Gutlaben to remove his boat.

=

Thers was fTuwrther discussion of extra floats ,&rkwd in
various slips. Bob Smith indicated that a commitiee had been
formed to work on this problem and will pQFi Dack.

Bob Descombes bhrought up the subisct of needed dredging.
It was decided to hold that discussion for the next meeting.

The mepting was adiownesed at 2:20 pm.

o
Fespectfully submitted:

il Braverman

Somorptary, Hallena Bay Townhouse Association



Minutes of the Beoard of Directors Meeting
Ballena Bay Townhouse Association
August 22, 1988
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MINUTES OF A MEETING OF THE BCARD OF DIRECTORS CF
BALLENA BAY TOWNHOUSE ASSCCIATION NG. 1.

The Directors of the Ballena Bay Townhouse Assccistion Ne.l held a
meeting at 340 Tideway Drive, Alameda, Celiformie on the Sth day of September
1988 at 7:0C o'clock P.M.

There were present at said meeting the following Directors

constituting a quorum of the full Board:

IAN A.P. ROGER, President.
MICHAEL B. EDWARDS, Vice President.
ELWCOD W. HOPXINS ITIT, Secretary.
DONALD &, MCHUGH, Treasurer.

There were none absent.

The President reported that it was necessary to provide for proper
depositary for the funds of the corporation and to authorize certain officers
of the corporaticn to deal with the corporate funds, Upon motion duly made,

seconded and unanimously carried, the following resolutions were adopted:

WHEREAS, persons purporting to be officers of the beard oi
directers of this corporation appear to have improperly
caused the corporations funds to be placed in ecceounts other
than those provided for by the authorized officers of this

corporation; and

WHEREAS, it is deemed to be in the best interest of this
corporation and its members that these funds be returned
to the proper accounts and placed under the control of the

properly constituted Board of Directors,



NOW, THEREFORE, BE IT RESOLVED that all the funds of this
corporation that were on deposit in the accounts numbered
021-8C3 29 and 029-0130Z at the Webster Street Branch of
the Alameda First Naticnal Bank, Alameds, California,

be forthwith be returned to these accounts,

RESOLVED FURTHER that all checks, drafts and other instruments
cbligating this corporation to pay money shall be signed on

behalf of this corporation by any twe of the following three

officers:

The President Tan A.P. Roger

The Vice President Michael B. Edwards
The Treasurer Donald §. McHugh; and

RESOLVED FURTHER that these aforementioned officers and no
cothers, are hereby authorized to execute sigrature cards with
the Webster Street Branch of the Alameda First National Bank,

Alameda, Califcrnia.

There being no further business to come before the meeting, upon

motion duly made, seconded and unanimously carried, the me

ing acjourned.

N

7 :
ELW(\}GD/ . HOPKINS iII Secretary IAN A.P.- GE'R/P'resident



WALVER OF NCTICE AND CONSENT TG HOLDING OF MEETING OF
DIRECTORS OF BALLENA BAY TCWNHOUSE ASSCCIATICN NO 1.

We the undersigned being 211 of the Directors of the BALLENA BAY
TOWNHOUSE ASSOCIATION NO. 1, & Califormia non-preofit corporation, and desiring
to hold a meeting cf the Beard of Directors of said corperaticn for the
purpose of providing for a proper depositary for the funds of the corporation
and to authorize certain officers of the corporation to deal with the
corporate funds, DO HEREBY waive notice of said meeting and consent to the
holding therecof at 240 Tideway Drive, Alanmeda, California, on the 5th day of
September 1988, at 7:00 o'clock P.M, for the purpcse as stated above and do
further agree that such business transacted at said meeting shall be as valid
and legel and of the same force and effect as though said meeting were held
after notice duly given.

WITNESS our signetures this 5th day of September, 1688,

é o

ELWOGE/%%%KEKINS 111,

: - .

DONALD S. MCHUGH,




Ballena Bay
Townhouse
Association

P.0. Box 512 e Alameda, Ca. 94501

Minutes of Meeting
Board of Directors

July 6th 1988

The meeting was called to order by the President at 7.40 p.m. Attending at the
Roger residence were Jlen Koger, Don McHugh, Mike Fdwards, and Hoppy Hopkins.
Jon Walker the asscciation’s Vice President, has indicated that he can no
longer serve as he has extensive alterations both at his home and his office
which will require a great deal of his time. His resignation was accepted with
regret, for he has proved & very useful and dedicated member., Mike Edwards

agreed to serve as vice president until new elections are held.

Homeowners Business.

‘ A letter has been received today asking for an after the event approvel for a
wind and sight screen which had been placed at 312 Tideway Drive, this to give
some privacy as the hceme is overlocked by the apartments cpposite. It is only
in place from June to September and will be discontinued when a tree that has
been planted reaches maturity. The only near neighbor has not objected. The

board decided to approve this screen under the above conditicns.

Minutes of Previous Meeting. The minutes of the a previous meeting which were
not available as Dr. Hopkins was absent and the minutes of the last meeting
were approved as presented.

Matters Arising from the Minutes. There were nc matters arising.

Correspondence. There was no correspondence, cother than that detailed under

Homeowners Business above, te be considered

Treasurers Report. The Treasurers report for the months of March April and May

‘ were approved as presented.
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Grounds and Maintenance, The Grounds and Maintenance Report was given by Ian
Roger. Work continues on the construction of new dock ramps together with
painting. Antonic Quinto who replaced Roberte Jumamoy is working very well and

appears tc pay great attention to detail.
City and Other Associations. There was nothing to report

President's Report.

The President reported that although summer is usually & poor time to hold
meetings. A iist had been circulated and signed by some 31 people, although
several had since repudiated their signatures. It seemed a good ideaz to seek
the wishes of the majority. He therefore preoposed that he write a letter to
the membership to cdetermine the majerity's opinion as to a convenient date for
a meeting to be held between the dates of 28th July and the 1Z2th August 1988.

The Board approved this action.
01d Business. There was nc cld business.
New Business. There was nc new business.

The Meeting was adjourned at $.25 p.m. the next meeting will be at the call of
the Chair,

Submitted by:

Ian Roger

Secretdry President,




Tt |y Ballena Bay
" i Townhouse
Association

P.0. Box 512 @ Alameda, Ca. 94501

Minutes of Meeting
Board of Directors

March 30th 1988

The meeting was called to crder by the President at 7.45 p.m. Attending at the
Reger residence were Ian Roger, Don McHugh, Jon Walker, Mike Edwards, Hoppy
Hopkins was expected but prevented from attending by a medical emergency.

Pat Hayes has resigned from the board and Mike Edwards has agreed tc serve in
his place,

Homeowners Business.

Jon Walker presented his plans for alterations to his residence at 431 Cola
Ballena for approval. These were similar to those already approved for a
number of cowners. He also provided copies of letters that he had sent to his
. neighbors dated March the 12th, which made them aware of his plans. The board
approved the plens as submitted end authorized the president to provide a

Jetter to Dr, Walker in order that he would be able to commence the work,

Minutes of Previous Meeting. The minutes of the previous meeting were not
available as Dr. Hopkins was not present. It was decided toc move on to the
next business and if he should not arrive, tc consider them et the next

meeting.
Matters Arising from the Minutes. There were no matters arising.
Correspondence. There was no correspondence tc be considered

Treasurers Report. The Treasurers report for the months of January and

February were approved as presented.

Grounds and Maintenance. The Grounds and Maintenance Report was given by Ian
' Roger. Work continues on the construction of new dock ramps interspersed with
scme painting. Roberto Jumamey has left our employ to accept empicyment with
the United States Post Office. Antonioc CQuinto has returned to replace him. Mr.

Algaba was terminated at the end of Japuary and will not be replaced.
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City and Other Associations.

There was nothing to report

President's Report.

The President had nothing extra tc report.

01ld Business. The President reported that he had teken the boards decisicn
with reference to the Gallup metter to the asscciations sttorney who has
passed it tc the oppesing attorney and the insurance company.

New Business. There was nc new business.

The Meeting wes adjourned at ¢.55 p.m. the next meeting will be at the call of
the Chair.

Submitted by: Appreved by

Elwood kins III Ian Roger

Secreta

L]
[

President.



Ballena Bay
Townhouse
Association

P.0. Box 512 e Alameda, Ca. 94501

Minutes of Meeting
Board of Directors

January 7th 1988

The meeting was called to order by the President at 7.30 p.m. Attending at the

Roger residence were Ian Roger, Don McHugh, Jon Walker, Pat Hayes and Hoppy

Hopkins.

Homeowners Business,

At the previocus meeting an application had been received from Charles Gallup
for approval of a partially ccmpleted project that had been placed on property
owned by the asscciation. The project had originally been commenced without
the asscciation knowledge and was the subject of a stop work order from the
city of Alameda. The city had informed the asscciatiorn that no work should
have been commenced prior to the issuance of a permit and that nc further work
. should be done without a permit. After seeking legal advise the association
had asked Dr. Gallup to submit a preper application and for en assurance that
if the board shovld approve that all costs be borne by him.

The beard considered the maiter in great depth, concern was expressed
that the stairs might be utilized in the future for other than maintenance on
the part c¢f the homeowner in fact that it might become a scurce cf access for
a boat currently moored at the Gallup's slip owned by a person living across
the street, not @ member of the association. Also of concern was the height of
the wall that had been constructed and the removel of the ivy cover which had
held the stability of the bank above the rip rap until now. The board took
nctice that the Gallups had carried out a number of changes in the vicinity of
their residence on common property, including remcving trees and installing a
lighted fliag pole. Alsc they had been in litigation against the asscciation
and that the respective attorneys were curvently researching a possible
settlement.

Motion was made, seconded and passed unznimously that approval would

be offered as part of the settlement between the parties and would include the

‘ follewing conditions; that the wall would be reduced in height by twe courses
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of cement blocks and that the remainder be painted to blend in with the
surroundings. that the ivy be reestablished and encouraged tc screen the
changes on the bank, that access to the area be restricted to the resident of
415 Ballena Blvd., for purposes of residence maintenance, to members of the
association, and employees of the association for the purpose of maintenance
and that access from the water be only allowed to asscciaticn staff, That the
lighted flag pole be allowed to remain. That as a condition of the settlement
that no cost for these additions should develve upen the association thet the
cost of any upkeep or maintenance of these additions would remain the

responsibility of the Gallups or their successors.

Minutes of Previous Meeting. The minutes ¢f the previocus meeting were approved
as presented after correction, it was pointed cut that Jon Walker should not

have been shown as attending.
Matters Arising from the Minutes. There were no matters arising.

Correspondence, A letter was received from Phyllis Hickman complaining that
Jerry Rascoe had live aboard berthers in his slip. This complaint was also
joined by Andy Hall who is purchasing the Hickman residence. A letter was
received from Jerry Rasco stating that no live aboards were in his slip he

further denied operating commercial activities at his dock.

Treasurers Report. The Treasurers report for the month of December was

approved ag presented,

The homeowner that had failed to make payment to the association for his new
rocf having asked to delay payment until his house refinancing was complete
but has not dene so had after receiving a warning letter from the associations

attorney paid his bill in full.

Grounds and Maintenance. The Grounds and Maintenance Repert was given by Tan
Roger. Work ceontinues con the constructior of new dock ramps. It wes hoped that

we may complete the project by the end of the year, these are being replaced

KR P - PV NI SO | A tmr mrehlom [ 2 n \ 17
in order of detericration. landscaping problems were discussed. Twe new

workers have beern hired as replacements

e
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City and Other Asscciations.

The hotel project proposal is being reinstated, with & much lower profile and
a reduction from Z00 to 1E5 beds.

President's Report. The President had nothing extra to report.

01d Business. There was no old business,

New Business. There was nco new business.

The Meeting was adjourned at 9.4C p.m. the next meeting will be at the call of
the Chair.

Submitted by: Approvgéﬂiy:

Elwoed Hopkins TT1 Ian Roger

i,

Secretary President.



