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-All the new that fits, we print" 

NEW YEAR GREETINGS!! 

., HIGHLIGHTS OF THE JANUARY 11 TH BOARD MEETING 

Question was raised why the new assessment was billed as $450 for the full quarter, when it was to be a 
monthly assessment of $150. Andy Hall explained that the billing Is made quarterly to save paperwork, but 
the payments are really due monthly and may be paid as such starting immediately. This will be made clear 
on Mure bills, starting in April. 

Manager Rich Noble, with input from Jim Neil, will call for bids this month on replacement of 30 aitically 
eroded pilings. Work should start in February. 

Jim Nell and Archie Stone have surveyed all the docks and marked with paint the sections to be replaced 
(with an X) or repaired (with a 0). Work will have to await completion of dredging, which is awaiting permits 
(Terry Klaus is expediting these). Alilanclings have been surveyed. Repair work will start soon. 

Marty Gross reported that bids will be obtained in the next week or two for work on trees wAlch are 
damaging homes or walkways. Sundance, the landscaping maintenance company, will ~ asked to repair 
the vehicle tracks in the common area at the East corner of Tideway and Ballena Boulevatd. 

ArChie Stone reported on tna estlmates fOr rehabilitatioriand repainting of older nomes (as was-done for 
the 8 homes on Cola Ballena in 1989). Estimates indicate that there will be adequate funds to do 32 
homes in 1990 and the remaining 32 homes in 1991. Priorities were recommended, and approved by the 
Board, based on estimated cost Of rehabilitation, in descending Ql'd~r - blocks of 4 to 12 homes that 
need work the most will be getting tirsrittention. ThetaptKdf9cPsequdilbi: ;',~ !.Hlh. " 
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1990 - 459-465 Cola BaHena's:.', 1991 - 320-326 Tideway 'l', 

340-354 Tideway . . 441-455 Cola Ballena 
400-422 Tideway . .. 1223-1237 Ballena Blvd 
300-314 Tideway ,401-41.5 ColD Ballena 
328-334 Tideway 1201~1'215 Ballena Blvd 

ADDRESSES AND TELEPHONE DIREt:TORY 

The directory was produced by a joint effort of Beverty Partridge and Marcia GfJrin.' It was distrbuted to all 
residences ancl home owners. If anyone wishes another copy please contact Marcia Gerin at 521-6261 or 
531-9545. 

There were some typos and omissions: 

Under Administration and Committees: Marcia Gerin's alternate phone number should be 531-9545. 

Under Ballena Bay Townhouse Residents add: 
James Oliver. 1203 Ballena Blvd., 865-2999 
James and Audrey Ehrlich, 412 Tideway, 523-2955 

Under Ow~s Roster - 400 Tideway, cross out Ehrlich's Ballena Blvd. address . 
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Please note that the Addresses and Telephone Directory is for the exclusive use of homeowners and " 
tenants. Please do not pass the directory to others. \. 

NEW NEIGHBORS - Let's welcome to our neighborhood: 

Russell Lewis, the new ownehand resident of 300 Tideway (865-74299». Former owners John and 
\. Nancy Russell now live at Rossmore; 

\ Paul and Marge Ekstrom. who have moved in to 322 Tideway (522-1973). They bought from Don and 
Beverly Brunette. who have moved to Colorado Springs; 

\ 

Steve and Anne Bergstrom, new owners and residents of 465 Cola Ballena. the former home of Nola De 
Meuse. 

Welcome also to new residents Gordon and Linda Brimhall at 310 Tideway. 

OUR SYMPATHIES 

This past month we lost a neighbor and good friencd, Jim McGrew. Our sympathies to his wife Phyllis at 
421 Cola Ballena 

SECURITY 

Please make arrangements for paper and mail to be picked up when you are away from home. 
Accumulation of either or both is a sure sign that no one is home. Garbage cans left out overnight after 
Friday pickup also suggest you are away. 

,,-,---(;01 -~~THJNG TO ,SAY, OR TO ~ELL? 

Association members are welcome to submit news items, comments, gripes, or announcements for the 
DOCKSIDE newsletter to Phil Braverman or Marcia Gerin. Keep them short and pithy, and identify 
yourself. Deadline for newsletter items is the monthly board meeting. The newsletter will be distributed 
the following week. 

Homeowners who rent their townhouses, please keep Phil or MarCia current on the names and phone 
numbers of your tenants. This is essential for communications, security, and neighborliness. 

PARKING 

Members at the Board Meeting brought up the problem of guest parking. Guest parking spaces are being 
abused and misused. The Board agreed to study the question and establish or reaffirm parking policy. 

STORAGE CONTAINER 

The placement of the container next to 401 Coal Ballena has been an eyesore and a subject of 
controversy since its inception. Marty Gross. Jill Neil, and Archie Stone, representing the three 
maintenance committees. will study the question and recommend a solution at the next board meeting. 

M. Garin 
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STEM • SECOND THURSDAY tvlay MONTH, BOARD MEETING ..... .... --
April 1999 

(Perhaps U" the u.te·,for the next ¥rd _eting is at the start of tbe newsletter 
it will be &ivetf'1ilb:re attention.) So, bere it is, Tburday, MaY,I1. at 1:30 p.m., 
Ballena Bay Yubt. et...". 'ltifrestunents at 7:00. On thenbjeet of rafTesh_Bts, 
hos~.sses/host •• ~.~",ded. Anyone willing to bring cak~ or' cookies, please call 
Marcia at 464-3134 or 531-9545. Shep Gallup bas been provicfiua coffee at,eacb 
meetina and she aeea. some assistaace. Thank you, Shep. for your ti_1y anll fait·h
full support. Let's see some new faces at the nest meetina alona with our regulars, 
of 'cou.rse. 

" •• people trying to improve •• " 

On April 7, members of the tbree homeowner associati~. in Ballena Bay bad an 
"On-the-Lawnn sale on Cola Ballena. It vas a success, $480+ was turned over to 
our Landscape Committee to return t.he area vhereour container has beenloeated 
on Cola Ba11ena to an attractive and safer landscaped area. Thanks to all who 
donated and made purchases and worked on this project for all our eventual en
joyment. 

In ..tdditlOR, $461+ vas derived from the sale of materials that had been stored 
in the container and vould be~, of no further use to our Association·s maint~aftee 

commi t tees. The container i tse 1f will b~ .'"~~~~._. s ... h ... ,.o ..... r .... t ..... ll.<. ... :f!! .. ~ .. n."" .. ~~ .. "" ... ~~. !:cc:l!i~!!il of the 
'Itft.' stftftt'1:d:"'uaft""SDCftt-" aft.tn'-~~-~q-,~~, '. .. -

,,' 

HOKE MAINtENANCE: REPAIR, PEPLACEMENT AND PAINTING 

Phase 11 of the scaed~~ home repair and painting proj_ct began April 1. 
Homes 459-465 Cola Be.l1eaa are DOW undergoing repair and painting. Phase 
III will be the 12 home~ on the 400 block of Tideway. 

HOMEOft'NER ASSoc-nr!ON' PDLI CATION S 

There are at least three publicationa relating to homeowner associations; 
Califorllia Homeowners Ass'ociatiort s LEGAL DIGEST, C01lll'DUUity Associati~ 
Institutes' LAW REPORTER. and CAl REWS.. We may better und~n'st.and bUr associ
atieft's operations, .finances and legal tasues by ,r~·.bout other associations 
and 1 .... 8 affect.ins governance and manaaement of~r associations. For 
exaaple. regarding p~rking issues, Law Rep<!rterfs Karch and April 1990 editions 
cit-ed decisions"supporting an association when it took action prohibiting the 
storage of vehicles and another upholding parking restrictions. 

CAt X,evs announc .. a CAl produced videotape entitled, "Smart Decision-Livin, 
in a COIII8uait, Association", 'which has been abittg on public .r.ca •• and cable 
TV stationa nationwide since December. The video is an educational film for 
homeowers,and diseusses various aspects of livin8 in a coaauaity a .. oclation. 
Since "Smart Decisions" has been aired, a viewinS audience of over 3 _Ulion 
bas seen the fil. on lOS stations. ImHviduals can request a copy of this 
tape from T.V. A.ccess, 641 lorth Avenue, Glendale Ileights"" Illinois 60139, 
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Sl)ep Gall.., au.bsol:'.ibea 'to .these publicatioa,s and would" a1«4 to aive yOll 
lIOte inCormadon regardiul thea • 

..I< 
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EARmQUA¥E ISSUES: INSURANCE AND PREPAREDNESS 

A1;tiU:hed to tbis newsletter is an announcement of areat importance regariling 
s;f~uak •. 111801:* .• ,," !he Board vants your input. Please read the statement 
.~, reutrn tbe ~.:fQn. at tbe_~tou of the pase, 1>y ., 4. 

~ 4 • :,~c~: ;t' :~~:··»s '"-~\ ;~ , 
fte ~a Fir. Dep.i"i.i;~ed tbe preparedness infomatioll for 
Ear~. Preparedness KOlltb ill April. (In the interest of duplicating 
cost •• the material vas reduced in size.) 

See ,.au .at the next Board meeting •••••••• 

M. Gerin 
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At Dockside December,1990 

BBTA - Protecting property values and the quality of life in Ballena Bay 

About our Community 
While many of our homeowners have lived 
in BaHena Bay since the community was 
built, many homes have changed hands in 
the last three years. For those of you not 

,familiar with how our townhouse associa
tion operates, I will cover the basics in the 
next few issues of At Dockside. My pur
pose is to further an understanding of how 
our (very local) government works and to 
spur participation in the affairs of our 
community. 

Planned Unit Developments (PUDS) like 
ours are convenient places to live because 
many of the chores of home ownership 
such as the maintenance of the exterior of 
your home is taken care of by the home
owners Association. 

. The association owns the common proper
ties which here include; docks, ramps, 
landings and steps, the streets (some owned 
jointly with other associations), the drive
ways and the land around our lots. 

When you purchased your townhome you 
automatically became a member of the 
homeowners association. At that time, you 
signed a copy of the CC&R's which bind 
you to the rules and regulations of the 
association. These rules and regulations are 
contained within the CC&R's and the 
bylaws of the association. 

The CC&R's and bylaws are something like 
the charter of a local city government. They 
(Continued on page 4) 

Recycling 
Audrey Ehrlich would like everyone in the 
community to know that a recycling pickup 
service is available every Saturday after
noon. This service is operated by a couple 
who do this to supplement their retirement 
income. They will pick up aluminum cans 
and any kind of glass container, they are 
licensed by the city of Alameda and there is 
no charge to you. 

If you don't feel like hauling cans and 
bottles down to the recycling center and/or 
would like to see non-redemption value 
bottles put back into the system, please 
leave recyclables at the end of your drive
way by Noon on Saturday. ~ 

Special Financial Meeting 
A special financial meeting for all home
owners will be held on Thursday, Decem
ber 13, 7:30 PM at the BaHena Bay Yacht 
Club. This meeting is being held to decide 
whether or not to implement the proposed 
increase in the dues to $200 per month. 
This board feels that this increase is neces
sary to fund on-going maintenance and to 
fund the reserve account. 

Without an affinnative vote, the board is 
empowered to and will increase the dues 
from the current $136.50 per month to 
$163.33 per month. Please make your vote 
heard. Come to the meeting and vote or 
give your proxy to a neighbor to vote in 
your absence. ~ 



Board Meeting 
T~e December board of directors meeting 
will be held following the special financial 
meeting on Thursday December 13, 1990 at 
the Ballena Bay Yacht Club. M 

Save Energy 
Want the securi ty of outside lighting but 
worry about energy conservation? I did too 
but I found a pretty good solution. Com
pact, florescent bulbs that screw in like a 
regular light bulb. I have found a model 
small enough to fit into our standard out
door fixture. 

These bulbs, while expensive ($24.00), have 
a 10,000 hour life and draw 11 watts of 
power for 40 watts of light. H you run your 
outdoor lighting for 10 hours per night, 
these bulbs will last about three years and 
will pay for themselves in about 26 months. 
Each bulb will out-last regular bulbs by a 
factor of 10. At 10¢ per kilowatt hour of 
electricity here is how the economics stack 
up: 

Regular bulbs per 10,000 hours: 10 bulbs at 
50¢ is $5. 10,000 hours of 40 watt usage at 
10¢ per kilowatt hour is $40. The total cost 
is $45. 

Compact florescent bulbs per 10,000 hours: 
1 bulb at $24. 10,000 hours of 11 watt usage 
at 10¢ per kilowatt hour is $11. $35, total. 

I've installed four of these bulbs on the 
exterior of my house at 352 Tideway. 
Please feel free to stop by and take a look. 
I'll keep looking for cheaper bulbs. H 
you're interested in the ones I've described, 
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they can be purchased from Real Goods 
Trading, (800) 762-7325. Their stock num
ber is 36-112 for the 11/40 watt unit and 36-
111 for the 7/25 watt unit. ~ 

Insurance 
Insuring your home against losses due to 
the fire, accident and earthquake is a shared 
responsibility. Article X of the CC&R's 
mandate that the board of directors main
tain adequate insurance on the structures 
and common properties of community. 
Proceeds from insurance claims on associa
tion funded policies are payable to the 
association for use in repair or replacement 
of the damaged home(s). In the case of a 
claim any deductible amounts are paid by 
the affected homeowners. 

It is the homeowners responsibility to 
maintain insurance on the contents. This 
article will present a summary of the insur
ance ~o~erage currently maintained by the 
assoaatlOn. 

• Your Home 
Blanket, replacement value coverage 
against loss or partial loss of your home 
including fences and garages. This is an 
"all. risk" policy which covers many types 
of rIsks except those specifically excluded 
by the policy. Some of the exclusions are; 
war, nuclear explosion, termites, building 
defects, wet and/ or dry rot. Remember this 
coverage is for the structure, garage and 
fences only. It is your responsibility to 
cover the contents of your home. 
The amount of coverage provided by this 
insurance is $7,000,000. This means that the 
insurance company will pay up to seven 
(Continued on page 3) 
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Insurance - (Continuedjrompage 2) 

million dollars as necessary to repair or 
replace one or more homes in our commu
nity should a covered disaster strike. The 
board feels that this is adequate coverage as 
it is unlikely that a single disaster would 
require replacement of all eighty homes. 
The deductible for this coverage is $1,000 
per occurrence. 

• Docks 
The association currently provides $400,000 
of all risk coverage on our ramps and 
docks. This includes wave damage. 

• Earthquake 
Earthquake coverage was instituted by the 
current board of directors within a week of 
election. The board felt that it was their 
duty to protect the homeowners from 
earthquake damage to the extent possible. 

Earthquake coverage is provided on the 
structures, fences and garages again at the 
$7,000,000 level. Also covered are the 
horizontal members of the foundation. The 
deductible here is 10% of the damage to 
that building. If you live in a four unit 
building and it costs $600,000 to repair or 
replace it after an earthquake then you as 
one of four homeowners will be liable for 
one fourth of $60,000 or $15,000. 

• Deductibles 
The board is looking at ways that the entire 
community can share the burden of large 
deductibles in case of a fire, earthquake or 
other disaster. If such a mechanism were in 
place, homeowners could take advantage of 
loss assessment insurance to cover these 
costs. 

At Dockside - December, 1990 

• Other Coverage 
The following coverages are also in place 

• $200,000 Fidelity Bond. A fidelity bond 
is insurance on association funds against 
dishonest or fraudulent acts on the part of a 
board member or other employee. 

• General liability of $1,000,000 covers the 
association against suits brought for bodily 
injury or property damage for which the 
association might be liable. 

• Broad form liability of $1,000,000 extends 
the scope of general liability to include acts 
such as slander, libel, wrongful eviction or 
wrongful entry. 

• Medical payments of $1,000 per person 
and $10,000 per accident. 

• Umbrella Coverage of $2,000,000 is 
provided to cover general liability losses in 
excess of $1,000,000. 

• $1,000,000 of directors and officers cover
age is liability insurance purchased to 
protect board members against suits 
brought against them while acting in behalf 
of the association. ~ 

Classified Ads 
Non-commercial ads by home owners will be accepted at 
no charge space permitting. 
Ida Stone is offering a nearly new, rollaway 
bed with plastic cover. The original cost 
was $200. She is asking $100. 

Page 3 



Our Community - (Continued/rampage 1) 
are legal documents which describe your 
rights and obligations with respect to your 
home, the common properties, and the 
other members of the association (your 
neighbors). The CC&R's also describe such 
things as the association's right to collect as
sessments, your membership and voting 
rights, architectural controls, and the estab
lishment of easements across your prop
erty. 

The board of directors consists of five 
homeowners elected at the annual meeting 
in November of each year. Their responsi
bility as stated in our At Dockside motto is 
to protect your investment and to improve 
the quality of life here in BaHena Bay. The 
board is required to meet on a regular basis, 
to look after the business of the association 
and to maintain insurance on your home 
and the common properties. 

The board meets the second Thursday of 
each month, 7:30 PM at the BaHena Bay 
Yacht club. Minutes of the last board meet
ing are distributed a few days before each 
board meeting. A portion of each meeting 
is set aside as time for resident input. 

In addition to the regular board meetings 
and the annual homeowners meeting, the 
board may call special meetings at which 
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the homeowners vote on issues which are 
beyond the power of the board to decide. 

Our board is assisted by Rich Noble, a 
professional community manager who runs 
the day-to-day operations of the associa
tion. Rich also provides a central place to 
mail in your assessments and other corre
spondence. He also provides a telephone 
number which will be answered 24 hours a 
day. His address and telephone appear 
below. 

Each member of the current board chairs a 
committee. The association committees act 
as steering bodies which gather'homeowner 
input, do research and recommend to the 
board. The current board of directors and 
committee appointments appear below. 

As a homeowner, your vote in board elec
tions and at special meetings counts. Come 
to these meetings to vote or at least, give 
your proxy to a trusted neighbor. Come to 
the board meetings to see how your asso
ciation operates. Join a committe to help in 
this process. Next month Yll talk more 
about the individual committees. ~ 

Directories 
If anyone needs a copy of last year's com
munity directory, please call Jeff Frankel at 
769-6097. He has a few left. The 1991 direc
tory will be published soon. ~ 

At Dockside is published monthly by the Board of Directors, Ballena Bay Townhouse Association 
Our responsibility: to preserve, maintain, and enhance our community's assets 

President - Archie Stone, 326 Tideway Drive, 865-2243, Chairman- Home Maintenance and Architecture 
Vice President - Jim Ehrlich, 412 Tideway Drive, 523-2955, Chairman - Landside Maintenance 
Vice President - Jim Neil, 1223 BaHena Boulevard, 865-8722, Chairman - Waterside Maintenance 
Treasurer - Mel Schwartz, 453 Colla Ballena, 522-3266, Chairman - Finance and Insurance 
Setretary - Jeff Frankel, 352 Tideway Drive, 769-6097, Chairman - Neighborhood Communications 
Manager - Rich Noble, Noble Community Management, PO Box 1216, Alameda, CA 94501, 865-3003 (24hr) 

(We would love to consider your article for publication in At Dockside. Call Jeif Frankcl- Editor) Page 4 


